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Student Council
Term 1 2025/26

25th November 2025
Kevin Gately Room 



1. Welcome & Apologies 
1. Apologies 
Alijah, Ananaya  
2. New Voting System – discussion and vote  
Voting system: in previous years votes have been counted via raised hands, in the last two years votes have been counted via Microsoft Forms,  
· Hands versus Microsoft Teams. It is far easier to use hands, last year voting was sometimes delayed by 15 minutes due to online voting systems. Having a hybrid option. Microsoft Form functions as a secret ballot but there is a procedural motion for a secret ballot.  
Option 1 
16 FOR, 8 AGAINST, 1 ABSTENTION  
Option 2 
5 FOR, 15 AGAINST ,1 ABSTENTION  
Option 3  
10 FOR, 2 AGAINST, 10 ABSTENTIONS 
· The council approved option 1  
3. Minutes From Last Meeting – to note and vote  
27 FOR 
0 AGAINST  
0 ABSTENTION  
· The council voted to approve the minutes  
4. Governance Review Project – update from James 
The Governance Review Project is an ongoing project which aims to review our democratic structures.  
· The Gov Rev project taking place next week. Councillors raised question about why the composition of the Officer team was focused on. This is the direction set by the Board of Trustees and also from the University.  
-- Access Break -- 
5. Supporting Documents – update Adam and Louis – to note 
VP Societies gives update on Societies and Club supporting documents, previously documents provided on the website either reproduce or contradict what was written in byelaws or regulations.  
The document has a few typos, Societies Forum has noted these typos. Oscar Renton raises the question of whether his motion can be looked at. Chair states this may be a conversation for outside of Student Council. Typos raised “First past the first” instead of “first past the post”, the timeframe of 7 working days is questioned, the VP DD states that this is a realistic timeframe.   
 
6. Union Bye-Law 7 Update and vote – James 
Adjudication Panel is a panel made up of councillors who advise the Deputy Returning Officer on complaints received during the Spring Officer Elections.  
· Adjudication Panel has been removed. Steering Group felt the budget for the Full-Time Officer and Part-Time Officer candidate campaigns was too small, it may increase by £5 next Academic Year. This has been the budget since 2018. Councillors recommended clarifying what a campaign manager is and potentially subsidising the printing during the Officer Elections.   
28 FOR  
0 AGAINST  
1 ABSTAINING  
· Council voted to approve suggested amendments to include description of the campaign manager role 
29 FOR  
0 AGAINST 
· Council voted to approve Bye- Law 7 updates 
 
-- Access Break -- 
7. Kat Stark Report – Vice President for Welfare and Campaigns 
The Kat Stark report was written 6 months ago. There were issues between Student Council and the senior management team, as a result of the tension, Kat Stark who is the CEO of NUS and a former Warwick President. Kat wrote the report you had your eyes on in the papers. 
Chair of Student Council sits on the appointments panel for Student Trustees. How students interact with staff is being worked on, however the rest of the recommendations have not been picked up. There is work towards a healthy relationship with the Board of Trustees. The Kat Stark report is separate from the Sam Harris report. Councillors are in favour of a Board of Trustees and Council away day. 
The purpose of the away day is to bridge the gap between Student Council and the Board of Trustees, Student Voice team would work to ensure it fits around student’s time. The primary change is the removal of false governance, councillors felt this should be among the core tenets of taking this forward. There is the need for clarity for rules, powers and parameters.  
Standing and running in the elections for Autumn and Summer elections, not enough information on Forums and Academic Rep roles on our website. Conversations within the leadership team what the Officers do. Do we need an external consultant to tell us our issues? Worth noting overall its not an action plan, it’s a recommendation. Faculty Reps page hasn’t been updated, no correct contacts.  
Last year there were talks about Board and Council having a meeting, have the two groups understand each other. The report clarifies the Board decision around the Angels motion; there are issues on both sides around this. Clarify why particular motions did not go to Steering Group after the meeting. There is a piece of work around having all the Make a Change submissions in one place, will be finalised by 5th December.  
SVT AP: Increase explanation for the roles and fix the website. 
Organise an away day or have Board come to Council. Logistically work around the councillors. 
30 FOR  
0 AGAINST 
0 ABSTENTION 
Council voted to have an away day as a next step  
Chair of Student Council and Chair of Board meet regularly (at least twice per term), updates from these meetings will be included in the agenda points for respective meetings. Amendment: Vice Chair to be invited.  
30 FOR  
0 AGAINST 
0 ABSTENTION 
Council voted to have regular meetings between Chair of Student Council and Chair of Board as a next step  
Hiring a consultant is not a good idea for the away day.  
0 FOR  
23 AGAINST  
7 ABSTENTIONS  
8. Make a Change Submission - Chair (James and Louis motions)- discussion and approval 
A lot of discussion around our Assemblies, a lot going on in Sports this year, reviewing how best to use our time for our execs. Tailor it better to the audience. Sending representatives needs to be defined, it depends on what is asked for by the team, at no point is it seriously tracked if someone does not show up. It doesn’t remove our ability to call on more significant representation.  
28 FOR  
1 ABSENTION  
0 AGAINST  
Council voted to approve changes to Bye law 538 
The councillors discussed a Make a Change submission around the petition percentages. 2% is 640, 0.5% is 170 students, the submission asks for an increase to 2%. Steering Group recommended to include Student Council in the process.  
Important note: Byelaw 203 should refer to Byelaw 303. Councillors discussed the need for 0.5% threshold, the discussion establish it was important for the SU to manage risk. Further discussion on the motion raised that it’s in the Education Act that affiliations must be voted on by students.  
25 FOR  
0 AGAINST  
2 ABSTENTIONS 
Council voted to approve changes to Bye law 404 
 
9.  Policy backlog Solutions – James - presentation, discussion and approval  
The policy backlog refers to the policies on our books yet to be actioned or have become outdated.  
VP DD lists all the options. Councillors asked how the policies would be synced to different Forums; there are 7 categories that are aligned with our Forums. A suggestion was made if different policies be delegated to staff members to lapse. Steering Group in favour of Option 4. Staff should be entirely un-involved in the democratic processes. Confusion between Option 2 and 4, Option 2 goes to the Forum, easy decisions it's more consistent to have a Steering Group, Forums not meeting enough to do the policies they have to do. No reason we shouldn’t try to do it again. Option 4 is so much more efficient. Option 4 enables a compromise between distributing it everywhere where relevant. In an ideal, Option 2, however sending it to Steering Group is a lets-get-this-done-out-of-the-way. James Kimmins (Steering Group rep) suggests that after Steering Group decides, steer those decisions to the appropriate Forum. Council will see everything decided by Steering Group if its Option 4. There isn’t a precedent for Forums to do lots of work right away. VP DD would be responsible for categorising the different motions and which Forum they go to.  
Option 1, the same  
Option 4, Amendment invite relevant PTOs to the meetings, send policies to Forum chairs 
27 FOR 
0 AGAINST  
0 ABSTENTION 
Option 2, Forums to meet more Forum  
27 FOR  
0 AGAINST  
0 ABSTENTION  
Option 3  
Option 1 – 1  
Option 2 – 6 
Option 3 – 0  
Option 4 – 20  
Council voted to approve option 4 
10. Co-Options – discussion and vote 
28 Forum members missing.  
Option 1 – no co-options  
Option 2 – only PTO recruit students to the unfilled PTO roles  
Option 3 – only co-opt Forum reps  
Option 4 – co-opt all roles  
Co-options delegated to the Forum, Forum co-opts members of their own Forum, delegate this to exec committee.  
SEM Faculty Rep PGT is already filled.  
Councillors raised that Forums picking their own Forum members is potentially tricky, concerns with the engagement of Forums. Most of the PG positions are unfilled, not because of lack of existence but lack of knowledge. Council will need a short testament from each candidate. Councillors expressed a worry about quoracy, engagement and the capacity that goes into co-opting new members.  
Option 1 – 1  
Option 2 – 2 
Option 3 – 0  
Option 4 – 8  
Option 5 – 15  
Council voted to approve OPTION 5 which refers to just co-opting PTOs and PG Forum. 
11. AOB 
Accessibility concerns with council papers were raised, too many emails, some AI generated content and Byelaw 7 was 200 pages. A redundant email saying there was an update that was going to be an update. 
12. Next scheduled meeting 
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