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Involve students as members

Provide development opportunities

Develop our organisation and sustain its future

Represent students to win change

Support an inclusive student experience

Widen  Participation and Engage with the Community

‘This Union is directed by its members and aims to enhance the experience of students whilst at 
the University of Warwick’

‘To become the most innovative and inclusive Students’ Union in the UK’

 Our mission statement

 Our three year vision

 Our aims
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 Our story
Warwick Students come from 140 different nationalities. This strategy launches our vision: to make 
Warwick Students’ Union the most innovative and inclusive in the UK.

our achievements
The University of Warwick Students` Union has a proud record 
of achievement. We run the world’s largest student-organised 
international event, One World Week; Europe’s largest student-run 
Arts Festival, WSAF; numerous  award-winning media societies; 
over 300 sports clubs and societies, more than any other                         
Students’ Union in the country. 

Our Problems
Despite our numerous successes, we still need to continue our quest 
for excellence. We must address three core problems.

Firstly, Union South building is inflexible, inefficient and outdated, 
it is no longer fit for purpose. Students’ Union South was built for 
2,000 students in 1975. Thirty years on, the increasing demands of 
our 20,000 students have outgrown its limited space. It is bursting 
at the seams, and our service delivery has suffered.

Secondly, student democratic involvement is declining. For an organisation                                                                                                      
so recognised for forward thinking, we remain deeply traditional in 
our governance structures. Participation in democracy is limited 
because of our confusing procedures and an archaic constitution.  

Thirdly, students have become more demanding and more diverse. 
Today, 40% of our members are postgraduate, 25% are international. 
EU and home students are increasingly mobile, studying, working and                                                                                                                     
volunteering abroad to equip themselves for global careers. Students 
at Warwick are innovative and international; so must their Union be.

Our Response
From these strategic issues, three urgent imperatives emerge. We 
must rebuild, develop and provide a sustainable Students’ Union. 
This will enable us to fulfil our core purpose; to enhance the 
experience of students at Warwick.

The next three years will be the most challenging in our history. 
The publication of this strategy is a call to action, reinvigorating 
students to take ownership of their Union. Its purpose is not only 
to advise students what we are doing but to urge them to seize the 
opportunities for development, involvement and influence open 
to them. Only through its students, will Warwick Students’ Union 
become the most innovative and inclusive in the UK. 
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 Our Aspirations
What will the Union look like in three years time?
It will be fit for the twenty-first century. 

We will have benefitted from an £11m investment in a redevelopment project to become the most modern Students’ Union building in the 
country. There will be new facilities and more flexible spaces. There will be longer opening hours, including during vacations. It means a more 
accessible frontage opening out onto the Piazza. It will enable us to continue to develop and provide its myriad services to students. We will 
also have set out a vision for redevelopment of our SU HQ, making a central hub for all student involvement, welcoming and easy to use.

We will have revitalised democracy, to ensure our Union is led by students and truly representative of what its members want. We will be more 
accessible and more responsive. We will have a greater impact in making visible change, direct benefits and tangible outcomes for students.

The Union will be best placed to integrate and include all students at Warwick, home and international, undergraduate and postgraduate, 
those on and off campus, into the activities and opportunities of the organisation. It will be a global centre of social interaction located at the 
heart of campus. 

Most importantly, in three years time the Union will have been shaped by you.

STUDENT-LED
Our not-for-profit organisation is led by students 
for students, and is accountable to our members.

INCLUSIVE
We believe in creating a culture with equal access 
to opportunities in a friendly and fun, supportive 
and welcoming environment.

 Our Aspirations

INNOVATIVE
We foster enterprise and support dynamic ideas.                                     
We are forward thinking.

ETHICAL 
We commit to act with integrity and transparency, 
managing our business practices and service 
provision in an ethical and responsible way.
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 1. INVOLVING STUDENTS AS MEMBERS
To better involve the diverse student body in the development of the Union by actively engaging 
them through consultation, communication and campaigns.

Aims
Complete a Democratic Structures review to ensure streamlined, i.	
effective processes that are accessible, transparent and 
accountable.

Embed a communications strategy that effectively disseminates ii.	
Union activities, minimises misunderstanding and maximises 
involvement. Recognise that consultation and feedback are 
cornerstones of such a strategy.

Facilitate students’ ability to voice their views and  influence iii.	
further changes (organisational, national and University) by 
supporting and encouraging ideas in line with environment, 
ethics and diversity policies and within legal and financial 
constraints.

Embed the ‘Get Involved’ message to communicate the Union’s                                          iv.	
not-for-profit status and our commitment to reinvesting surpluses                                                                                            
directly back into our student services.

Continuously improve and develop the Union’s website as v.	
an effective communications tool. Explore all technological 
advantages.

Ensure Union staff have a good knowledge of the full range of vi.	
Union services to improve accessibility for students, making our 
services members focused and easy to understand.

Targets (highlights only - detailed key performance indicators in implementation plan)

Determine appropriate legal status including preparation for i.	
potential registration with the Charity Commission: Governance 
review checks that democratic structures are as efficient as 
they can be. Increased direct student involvement in democratic 
processes.

Improved communications with all stakeholders, effective use of ii.	
feedback process, with particular focus on members. Including 
online polls, develop SU Barometer, use of street team.

Robust and achievable policy formulation developed in iii.	
conjunction with Union departmental staff. Investigate and 
integrate informal technology led formulation channels.

Prolific campaign of visually stimulating messages to members iv.	
communicating the Union’s services and student-led focus.

Significant increase in member usage and society/club activity: v.	
increased ‘hits’ on the website making it the information site of 
choice. Achieve Plain English award standard. 

Develop SU HQ vision. Bring together all not for profit members vi.	
services in one physical area. Source funding for this development.                                                                                                          
Increase usage of SU HQ by all members.

Strategic Aims
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 2. Providing Development Opportunities
To maximise the social interaction, cultural opportunities, sporting participation, and volunteering 
contribution of students.

Aims
Encourage student and staff participationand membership i.	
diversity in ‘sport for all’ by improving and developing the 
Warwick Sport partnership.

Continually monitor trends within societies to ensure students                                                                                                        ii.	
are achieving the greatest benefits. Encourage wider participation                                                                                                    
through simplifying the operations of clubs and societies.

Ensure societies and clubs are effectively run. Ensure Club and iii.	
society Executives are adequately supported in running their 
clubs and societies.

Support the growth and delivery of major student led events iv.	
such as One World Week (OWW), Warwick Student Arts Festival 
(WSAF), Warwick international Development Summit and the 
Economics Summit. Ensure best practice is shared.

Promote the Warwick Advantage Award supporting student v.	
development in extra curricular activities.	

Promote and encourage partnerships between clubs, societies vi.	
and Warwick Volunteers.

Build and develop a well equipped media centre for the use vii.	
of media societies and the wider student body and encourage 
development opportunities to students.

Targets
Increased membership of Warwick Sport activities. Ensure i.	
implementation of Warwick Sport strategy and influence 
facilities development through Warwick Sport.

Review costs of joining. Communicate what fees are spent on. ii.	
Review processes and clearly communicate how the SU can help.

Evaluate training to develop skills of club and society executives. iii.	
Provide specific support for tours and events. Improve handover 
processes.

Maximise numbers of volunteers, attendees. Higher event profile iv.	
across campus and in the local community. Greater diversity of 
members’ involvement.

Diverse cross section of students achieving Warwick Advantage v.	
Award. Highlight development opportunities available through 
student activities and the SU.

Increased numbers of students involved in community and vi.	
charitable volunteering initiatives. Increased funding for 
initiatives from sponsorship and trusts and grants.

Funding secured by 2009-10 and work completed by 2010-11.vii.	
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 3. Sustaining and Developing
Constantly develop the Union to secure its long term organisational, financial and environmental 
sustainability.

Aims
Deliver the Union South redevelopment successfully, on time i.	
and on budget.

Continually deliver services that address the changes in student ii.	
trends, behaviours and needs. 

Identify and deliver additional sources of income through iii.	
development of external activities, such as Membership 
Solutions Ltd (MSL) and Event Management Company (EMC).

Formulate and deliver a viable fundraising strategy that includes iv.	
funding and sponsorship targets.

Maintain the risk strategy that actively monitors the Union’s v.	
progress against assessed risk. 

Ensure the organisation has the people, IT, finance and facilities vi.	
to support the Union’s planned development.

Reinforce our brand ensuring all members, staff and other vii.	
stakeholders understand our organisation and our aims.

Implement the Union’s Environmental policy and find ways of viii.	
improving our environmental impact and reducing waste.

Targets
New Union South opened on time. New commercial income in i.	
line with projections High levels of customer satisfaction.

New outlets open. Flexible services to adapt to shifting trends. ii.	
Staff all aware of member needs and understand the diversity of 
the membership. Feasibility of redevelopment of SUHQ.

New (external) commercial income targets met. Members’ iii.	
services not diluted.

Fundraising targets met – sustainable sources identified and delivered.iv.	

Risks contained within acceptable levels. v.	

Costs managed to agreed levels, Capital investment strategy vi.	
developed. Staff developed to support achievement of aims. 
Develop use of business intelligence tools such as till systems, 
Membership System, HR information system and the room 
booking system.

Brand awareness training. Develop known brand strapline. vii.	
Complete roll out of brand. Clarity of brands for members and 
non student users.

Achieve Sound Impact Award Gold level in 2010-2011. Establish viii.	
an Environmental Development plan. Reduce waste by 3% in 
2009-10 with an overall target of reduction from 2007 levels by 
30% by 2020. Implement Green Space on website.
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 4. Representing Students to Win Change
To promote the interests of our members at institutional, local and national levels to achieve direct 
benefits for students.

Aims
Implement the Union education strategy ensuring that it i.	
fully represents the student learning experience.Lead the 
development of the SSLC system in partnership with the 
University.

Ensure Union democracy is relevant, engaging and accessible ii.	
to our diverse membership. Clearly explain the purpose of 
democracy in the SU.

Provide opportunities for members to engage in debate on key iii.	
issues regardless of method.

Be an effective voice in all issues that affect students at local, iv.	
regional and national level.

Continuously improve the internal briefing system to ensure that v.	
Union Officers on University Committees represent students 
effectively and raise awareness of this service. 

Celebrate the diversity of our members and support ‘Liberation vi.	
Campaigns’.

Targets
Lobby for improved quality of feedback, and variety of i.	
assessment in academic work. Encourage further investment 
and development, while continuing to lobby for more books, 
greater online resources and enhanced facilities. Constantly 
review and redevelop the SSLC System to continue to win 
change for students.

Achieve quorate Union meetings and referenda and increased ii.	
votes in primary elections. Involve previously non engaged groups                                                                                                                 
in Union democracy and representation including Officer positions.

Quorate Union meetings and referenda: increased votes in iii.	
primary elections. Involve previously non engaged groups in 
Union democracy and representation including Officer positions.

Increased effectiveness and attendance with regional and iv.	
national bodies to effect change. 

Ensure effective University representation through consistent v.	
committee attendance – benefits tangible from student input. 
Ensure all officer positions that involve University representation 
are filled. Communicate resultant decisions where appropriate.

Contested Liberation Campaign Officer elections and Liberation vi.	
Campaign conference delegations. Full delegations sent to all 
conferences.



www.warwicksu.com
9

 5. Supporting an Inclusive Student Experience
To include and integrate all student communities in the student experience at Warwick during their 
entire time at University.

Aims
Help the removal of all barriers to integration of home and i.	
international students. 

Better understand the needs of Postgraduate students and ii.	
include them in SU activities. 

Support the increasing off-campus student community iii.	
(including students living at home) and examine how we can 
develop outreach services.

Work directly with the University to better induct and include all iv.	
students as they start their Warwick University experience.

Continue to promote the Union’s Student Advice Centre to all v.	
students as experts in a wide range of advice issues and seek 
innovative ways to improve accesibility to the services.

Targets
Increased numbers of students submitting positive feedback i.	
on their experience in the SU Barometer and the International 
Student Barometer of their experience of integration . Increase 
involvement of International students in SU activities. Improve 
placing in the THES Student Experience Award 2010-11.Increase 
involvement of home students in OWW. Examine the feasibility of 
the Online Hub. Develop a responsible drinking ethos.

Higher levels of involvement from Post Graduates. Conduct research                                                                                                              ii.	
into Postgraduate needs (include PG’s over 25, part time, with 
families etc).

Improved communications to off-campus communities. Increased iii.	
numbers of off-campus students returning to the Union for events. 
Feasibility of off campus drop in centre/ services/ mobile SU.

Inclusive and tailored programme of ongoing induction events. iv.	
Combined Freshers’ period without academic commitments.

Continue to revitalise the student advice centre creating a v.	
front facing servicethrough SU HQ Vision with more innovative 
and accessible ways of advising. Achieve the Commuity Legal 
Services Quality Mark.
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 6. Widening Participation and Community Engagement
Raise the profile and the contribution of the Students’ Union and the University through engaging 
with communities and partners at a local, regional and national level.

Aims
Raise the profile of students and the SU’s contribution to the i.	
Community.

Support the University’s widening participation agenda to ensure ii.	
that barriers to attending University are addressed. Increase the 
Union’s work with sixth forms and local colleges, its mentoring and 
volunteering placements to involve larger numbers of pre-FE/HE 
students and young people.

To continue in our work with under privileged sections of the iii.	
community to open up opportunities in otherwise inaccessible 
cultural, musical and media activities. Form relationships with 
local organisations such as the Herbert Art Gallery and Media 
Centre, the Belgrade theatre, BBC Coventry and Warwickshire 
and the Council.

Increase our project development work with Warwick Volunteers iv.	
to ensure that students are afforded the widest opportunities in 
volunteering through our contacts in the region.

To create a state of the art media centre that can support v.	
the needs and aspirations of our membership and the local 
community and offer development opportunities.

Targets
Increased media interest in Students’ Union activities, raised profile                                                                                                         i.	
as a regional business force, community project supporter and 
employer of choice. Create positive perceptions of students in the                                                                                                  
community. Widen partnerships that have a community impact.

Develop mentoring scehme at King Edward Sixth Form College. ii.	
Improved links with sixth form and FE colleges. Provide access to 
facilities and expertise, e.g. media centre. Consider international 
opportuniteis for widening participation.

Third successful Music festival (Coventry in the Mix)  for Coventry iii.	
Youth groups. Examine the feasibility of funding for a Community 
Engagement member of staff. Successful bid for funding for the 
post. Develop the media space utilised by community groups for 
young persons’ development. Encourage Student Societie sto be 
involved in training initiatives.

New community projects successfully identified and externally iv.	
funded. Improve community networks. Increase in awareness 
amongst students of opportunities available. Uptake of Warwick 
Advantage Award increases.

Funding secured by 2009-10 and work completed by 2010-11. v.	
Local community partners identified and secured.
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It is up to the Students’ Union to keep up with this international 
ambition, building a constructive partnership whilst acting as an 
influential contributor and where necessary, as a critical voice on 
behalf of students. Much of the Students` Union strategic direction 
aligns well with the University’s.  Still more takes us in our own, 
unique direction. 

We cannot pretend that the next three years will be easy for the 
Union. They’ll be the toughest we have ever faced as we manage the 
process of change and redevelopment ahead; there’ll be disruption 
and some upheaval but we will always seek to keep you informed of 
progress, issues and changes to services.   

The future success of the University of Warwick Students’ Union 
depends on the support of its students. The successful delivery of 
these strategic plans, developed in direct collaboration with our                                                                                                          
members, is crucial to sustaining an organisation led by students. 
We want to open up a space where every student has the opportunity                                                                                                                                      
to make their own unique contribution. 

It is our commitment to you that we will continue to consult with you, 
listen to you, and act on behalf of you. All we ask in return is that you 
are open with us about what you expect.  You are a part of our story 
over the coming years as we move into the next groundbreaking 
chapter of our history.

THE CHALLENGE AHEAD
The University has launched Vision 2015, aspiring to the top 50 of worldwide Universities by its 
50th birthday. It is bold and ambitious, generating excitement and energy. 
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