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OFFICER ELECTIONS 2008 
PART C:  
WHAT TO DO …. AND    WHAT 

NOT TO DO
A GUIDE FOR CANDIDATES

STANDING IN THE OFFICER

ELECTIONS 2008
INTRODUCTION

Candidate Pack

The following guide is for candidates standing in Union Officer Elections 2008. This is not a substitute for having a thorough knowledge of the Elections Appendix and Elections Regulations. 

Exceptions to this guide

Candidates standing for the position of International Forum Member are not permitted to spend any money as part of their election campaign.  These candidates should ignore any references to spending money or printed publicity, which appear further on in this guide.

Only candidates for Sabbatical posts will face questions at Candidate Question Time, though other candidates are welcome to attend and submit questions.

Contact

If you have any questions please contact Elections Group at elections@sunion.warwick.ac.uk or visit the Democratic Services Office.
GENERAL CAMPAIGNING RULES

Obviously you will want to promote your campaign, so here are some general rules for doing so:

· No publicity (such as flyers or posters) may be displayed until 9am, Friday Week 4 (1st February). This includes online publicity of your campaign.
· Lecture tours may only begin at 9am, Friday Week 4 (1st February)
· There is no embargo on kitchen tours because it is considered unenforceable. HOWEVER, general wisdom is that kitchen tours are ineffective without accompanying publicity. The message is hold off from launching your full campaign until Friday Week 4 (1st February). The reason we say this is that in the past people have spent weeks campaigning to the detriment of their degree, and it’s not worth THAT much.

· Anybody caught breaking the embargoes on publicity and lecture tours will be penalised.  
· You are responsible for the actions of anyone helping with your campaign. If they break the rules on your behalf, it is you that will be penalised.

· Make sure you are not canvassing or publicising your campaign close to the polling stations. These include the computing centres around campus.
· Your publicity must not violate the Students’ Union’s policies and Constitution (visit the Democratic Services Office in Union North for further information).

· Candidates cannot be endorsed by clubs and societies so make sure you do not claim in your publicity that any club or society is supporting you. You can say that you are a member of a club, and any position you have held in it, but not claim their support. 

· You cannot promote your candidacy online before 9am, Friday Week 4 (1st February).
· From Friday Week 4 onwards you may promote your candidacy on free electronic fora that are freely accessible to all candidates. More information can be found in the ‘Online Fora Rules’ guide.
· You can promote your candidacy on your own website, but any costs related to the website must be declared as a campaign expense (i.e. the cost if another candidate wished to set up a similar website).
· Do not send unsolicited emails about your campaign, i.e. sending e-mails without being given permission
· Do not give out telephone numbers in connection with your campaign.

· If you are already an officer, it is important that you do not use ANY facilities which your position gives you special access to for your campaign, including the Officers’ Room. 

· You will be responsible for the cost of cleaning or repair of any damage to Union or University property caused as a result of your campaign. This includes the use of chalk, which is prohibited, except on blackboards. 

· You may only publicise email and website addresses that are freely obtainable to everyone and free of charge (unless it is declared as an expense). 

· Candidates may continue any normal activities, provided that in doing so they do not promote their candidacy. Candidates writing for the Boar or broadcasting on RAW or WTV may continue to use their real name, provided its use is consistent with normal practice. Candidates are advised to speak to the Chair of the Elections Group if they are unsure as to whether an activity is permissible.

· Do not defame the character of any other candidate. You may criticise another candidate’s policies, but attacks must NEVER be of a personal nature. Comments should be based on fact. For example, saying "candidate X has no experience in this field" is ONLY acceptable if it is true. Stating "candidate X is a joke" is never acceptable.

ONLINE FORA RULES FOR THE OFFICER ELECTIONS 2008

The three key regulations which govern the use of online fora are:

From Part C of the Election Regulations:

7.12
Candidates and slates may reply to the sender of any email in connection with their campaign, but may not send unsolicited email.

7.13 You may not promote your candidacy online in anyway before Term 2, Friday, Week 4.

7.14 From Term 2, Week 4 Friday 9.00am onwards you may promote your candidacy on free electronic fora that are freely accessible to all candidates, or on your own website (although if such a website costs anything to set up, this must be declared as a campaign expense).

Elections Group have interpreted these regulations for the Officer Elections, and their decision is final. In particular, Elections Group have had to decide on a balance between using online fora, but without sending unsolicited messages (“spamming”). The following are the rules for the Officer Elections 2007:

· Throughout the Elections Period unsolicited e-mail is not allowed.

· An e-mail is solicited if, and only if, a person agrees to receive e-mails about your campaign.

· You may not use online fora (such as Facebook, MySpace, discussion boards) to promote your candidacy in any way until Friday Week 4 at 9am.

· From Friday Week 4, 9am onwards you may promote your candidacy on online fora. 

· You may only promote your candidacy on online fora which are free to use (i.e. you do not have to pay to use them) and are freely available to all candidates (i.e. every other candidate must be able to use the online fora if they so wish).

Facebook:

· You may set up a group to promote your campaign, and you may invite your friends to join this group. You may not, however, add a personal message to any of your group invites. The same rules apply to the establishment of an event to promote your campaign.

· If a person joins a campaign group you may then send them a message promoting your campaign.

· You may promote your candidacy by writing on your own or someone else’s “wall”.

· You may not send messages to anyone on Facebook except those who have joined your campaign group or who have specifically agreed to receive messages about your campaign.

· Elections Group now have a Facebook persona called “Elections”. They will add you as a friend before Friday. If you wish to use Facebook to promote your candidacy you must accept this friend request. Likewise, if you setup a campaign group you must invite Elections. This will count as informing Elections Group of your campaign group.

MySpace:

· The same rules as apply to Facebook will also cover the use of MySpace as a promotional tool. 

EXPENSES

· You will receive some expenses to publicise your campaign.

· The expenses limit will be confirmed when the final candidate list is published. 

· You should not spend money on campaign materials until this expense limit is confirmed.

· You must not spend more than your expenses limit. If you do you will be disqualified.

· The expenses limit is to be spent for materials and equipment for publicising your campaign (e.g. posters, flyers etc).

· All expenses must be recorded on the official ‘Expenses Form’ available to download from the “Information about Elections” part of the website soon.

· Expenses forms must be submitted by the deadline of Noon, Wednesday Week 6 (13th February).
PRODUCING PUBLICITY

You will probably want to produce publicity, so here are the guidelines as to what you can and can’t use.

Things you must declare:

· All paper publicity produced must be declared at the CopyShop Students’ Union ‘Silver Service’ prices even if you can produce it more cheaply, print it yourself, or it is handmade. This is to allow all candidates to have access to identical amounts of publicity and make the election fair.

· Costumes must be declared; the value is at the discretion of Elections Group

· Other materials or equipment are to be declared at the price they are available to everybody. (In the past a stereo, toilet roll, plastic cups, clothes pegs have all been used!). A receipt or other proof will be required to show the price.  

· If you are unsure, ASK. Don’t risk getting into trouble

Things you don’t need to declare:

· Blu tac used to affix publicity.

· Transport solely for the purpose of moving items or people.

· Pens, pencils, paint and drawing materials.

· Any materials used that were free of charge to obtain, and are freely available to the opposing candidates (including cardboard).

Things you can’t use:

· You must not use a vehicle to promote your campaign, or have any publicity posted on or within a vehicle so that it is on display.

· You must not spend money on alcohol, drugs or tobacco to promote your campaign.

DISTRIBUTING PUBLICITY

In the Union

Union South

Posters may only be placed on removable notice boards around Union South, you will be free to put them on any of the blue removable notice board you choose. There will be limits surrounding the amount of publicity each candidate can affix to each board.

Flyering is allowed in Union South, but flyers must be handed out, rather than left on tables etc.
No publicity is allowed on the external walls of the Union Building, with the exception of coloured notice boards.

Union North (including the link corridor)

No publicity 

You cannot put publicity on/in 

(a) The floor and ceiling of the Union building

(b) External Walls of the Union building

(c) Internal and External Doors and hatchets

(d) Fixed Notice boards in the Union Building

(e) Above or on vending/arcade machines

(f) Cash machines

(g) Bar Areas/frontage

(h) Stairwells

(i) Toilets

(j) Pool room
(k) Pillars
(l) Windows
(m) The vicinity of fire extinguishers
(n) Union North including the Link Corridor
(o) The Graduate
(p) The Graduate Club

(q) Over existing signage, cabling or other fixtures

Outside the Union

Aside from these areas listed below, Elections Group will not remove your publicity simply for being in that area. 

a) Arden, Radcliffe and Scarman Houses

b) University House

c) Laundrettes

d) Ramphal Building

e) Sports Pavilion

f) Bars

g) Stairwells

h) Toilets

i) Retail Outlets

j) Any area not open to all students (i.e. staff rooms or offices)

· However the University might remove it, and could choose to fine you themselves (this will not be counted as an expense). We advise that you stick to notice boards.

Other General Publicity Rules

· Do not place publicity in areas that you are not allowed.

· Make sure you do not cover up another candidate’s publicity.

· Do not remove another candidate’s publicity.

· Do not deface another candidate’s publicity.

CANDIDATES WILL BE FINED £0.50 FROM THEIR DEPOSIT FOR EACH INFRINGEMENT OF THESE RULES
· Remove your publicity by noon, Monday, Week 6 (February 11th). 

CANDIDATE QUESTION TIME

· At Candidate Question Time you will be able to give a speech, after which you will be able to respond to questions.  Separate details of this event will be provided by Elections Group.  

· You will not be allowed to do any other campaigning during Candidate Question Time (i.e. you have to be there!)

DEPOSITS

· If you complete your campaigning without incurring any fines, your deposit cheque will be destroyed.

· If, however, you are fined, whatever is left will be returned to you after the expenses deadline. 

RESULTS

· The count will take place on Saturday Week 5 (February 9th), and the results will be announced at the Elections Party.

· After the results have been announced they will be displayed on the Elections Group noticeboard in Union North, the DSO notice board, on the Students’ Union website, and an email will be sent out to all candidates notifying the results.

· After all the effort and fun of campaigning, come along to celebrate or commiserate at the Elections Party in the Students’ Union on Saturday of Week 5 (9th February). 
COMPLAINTS

· Elections Group is asked every year to decide what to do about candidates who may have broken the rules. 

· Sadly some people do try to do something that is against the rules and get caught out. 

· Sometimes this is deliberate and sometimes it is accidental. There is however no distinction: if you break the rules we will take action against you. Campaigning should be in the spirit of fair play.

· If in doubt, ask the Chair of Elections Group before you act

How to make a complaint

If a candidate breaks any of the rules as outlined in the Election Regulations then the Group will become actively involved. If you believe that someone is not playing fair, then you are entitled to submit a complaint. To do so:

1. Go to the Democratic Services Office and complete an Elections Complaint form (EG001 or EG002) and submit it as soon as possible. All complaints regarding the elections must be received by Wednesday Week 6 (13th February). Complaints received after this time will not be considered. Complaints submitted by email will not be considered.
2. On receipt of a complaint the Elections Group Chair may refer the complaint to the Elections Group or may dismiss the complaint. 

Reasons your complaint may be dismissed are:

· Lack of evidence (accusations based on no evidence).

· Because it is clear cut (candidates complaining their nominations are rejected because they handed in the paper part of the form late when the elections regulations clear state they will not be accepted after the deadline in any circumstances). 

You will be emailed by the Chair to explain why the complaint has been dismissed. You can then consider you think this is unfair and it deserves more consideration will then have 24 hours to re-submit the complaint in which case it automatically goes to a quorate Elections Group meeting for further considerations.

3. If the complaint goes to Elections Group for further consideration, the Chair will call a meeting with at least 24 hours notice, inviting all interested parties. You do not have to attend if invited, for example a complaint may only involve two candidates and you may not be interested but you are entitled to if you wish. At this meeting Elections Group will hear evidence put forward by all parties. They will then go into closed session and come to a decision.

4. Elections Group may take any one of the following courses of action:

· Dismiss the complaint

· Verbal warning

· Fine up to the value of the deposit cheque

· Disqualification of a candidate or slate of candidates

· Order a re-poll if it is felt that the democratic process has been undermined.

· Other actions that maintain and ensure that elections are free and fair

5. Candidates who disagree with the action that the Elections Group takes against them have 24 hours to appeal to the Arbiter, an impartial observer who makes a decision on the case. The decision of the Arbiter is final. Details of this process will be given to candidates when they are informed of the Group's decision against them. Please contact the President of the Students’ Union to obtain the contact details of the Arbiter.  If you wish to make a complaint about the conduct of the Elections Group you are advised to contact the President for an explanation of the complaints and arbitration procedure.

Some advice on complaining

· We process all the complaints we receive. However think before you make a complaint. 

· We receive a large number of complaints every election period and these are often tiring and frustrating to deal with. This is usually because candidates often get caught up in the emotion of the elections process. 

· We understand that standing in an election is stressful, but we urge you to think carefully about it beforehand.

· We want you to complain if you have a genuine reason, but we are not interested in general annoyance or frustration.

· We will not take action in the event of complaints that have no basis. So for example if you come to us with the complaint “lots of my posters have been removed, but none of candidate X’s have - it must be them doing it”, this is an accusation with no grounds and we are unlikely to be able to do anything but dismiss the complaint. If you come to us and say “at 3:30pm on Monday I saw a member of candidate X’s campaign team remove one of my posters”, we may be able to take action. 

· Wild accusations and silly complaints are likely to be viewed dimly by Elections Group at such a busy time!

ONE FINAL WORD…

· Polling takes place online from 9am Wednesday to 9pm Friday of Week 5 (6th – 8th February). 

· There will also be an electronic polling station in the Democracy Hub in Union North.

· The results are only final after the deadline for complaints has passed, notice will be posted to this effect. 

· Remember, we are here to help you, not to make your life difficult. Make sure you understand the rules and act in the spirit of fair play and you will have a trouble-free, exciting and rewarding elections period. If you need anything clarifying then let us know.  







